
 Forney ISD - The OC: Career, College and Community                 
  
SUMMARY  
Forney ISD is honored to submit the launch of the Keith Bell Opportunity Central (The OC) and its subsequent year of deep 
community integration for the TSPRA Platinum Award. This year-long, multifaceted project established The OC as a national 
model for integrated education and community engagement. The core mission was to address the district's unprecedented 
growth—adding 1,600 to 2,000 students annually—not merely by building more space, but by creating an innovative, 
centralized hub that merges academic rigor with practical career skills for the entire community. The OC, a 350,000 square foot 
facility, was envisioned to serve learners from age 3 to 103, operating seven days a week, and purposefully emphasizes "career 
first" by fully integrating college, career, and community resources. The launch and subsequent campaign successfully 
positioned The OC as the tangible symbol of "The Forney Experience"—a collaboration-centered educational model.  
  
RESEARCH  
As one of the fastest-growing school districts in the nation, Forney ISD’s long-term objective is to advance student learning, 
ensure efficiency, and prepare every student to graduate future-ready for a path of their choosing. Research confirmed strong 
community financial support for innovative infrastructure, evidenced by the passage of two massive bond referendums—$623 
million in 2019 (72% approval) and $1.29 billion in 2023 (66% approval). This financial commitment provided the foundation 
for The OC.  
  
Research on student needs focused on preparing students for careers through hands-on, real-world work experience, aligning 
with the Career and Technical Education (CTE) program and the development of a Future Ready curriculum. The core issue 
defined by this research was not simply providing space for growth, but actively integrating academic rigor with practical career 
skills and maximizing resource use for the entire community. This led to the vision for The OC—a three-story, 350,000 square 
foot center intended to serve learners from ages 3 to 103, and was constructed for $100 million less than a traditional high 
school. The facility's mission was guided by a Community Facilities Committee composed of over 55 stakeholders who 
provided direct insight.  
  
PLANNING  
The year-long strategy centered on transforming The OC from a construction project into a tangible symbol of collaboration and 
community-centered education. The project's primary objective was to seamlessly launch The OC during the 2023-2024 school 
year as a premier national model for integrated Career, College, and Community engagement.  
  
Key Goals & Objectives:  

1. Successfully open The OC (fully opened February 2024).  
2. Establish robust and innovative school-community partnerships that provide real-world learning opportunities for 

students.  
3. Utilize The OC as a central hub to foster community engagement and effective communication, achieving an approval 

rating of at least 90% of stakeholders.  
  
Strategies and Activities:  

● Strategic Partnerships: Securing partnerships with businesses and higher education institutions who would physically 
operate within the OC structure. Partners included Dallas College, Texas Tech University (offering undergraduate, 
graduate, and continuing education programs), Indiana Wesleyan University (for degree programs), commercial entities 
like Swim and Sport, Pin High, Cheeky Chique Boutique, Royal T, KLC2, and Forney Taqueria, student-run businesses 
like Blooms, the Beauty Bar, and OC Pit Stop, and district-purchased franchises such as Code Ninjas and Novus Escape 
Room.  

● Experiential Learning Integration: Launched student-run businesses within The OC, such as Code Ninjas (where 
FISD students aged 15-18 serve as "senseis") and The Agency (a PR and marketing firm where students work directly 
with real clients like Hotworx and Star Transit). CTE students rotate through these partner sites for hands-on practicum 
experience.  

● Media and Visibility: The Communications Department planned a comprehensive public relations campaign, 
including videos, press releases, media pushes, and social media promotion, with specific emphasis on storytelling for 
the Grand Opening.  

● Community Programming: Scheduled the facility for a wide range of events including Parent & Family Engagement 
(PFE) sessions, community classes, youth programming (OC Junior parties), and large external events.  

  



   
IMPLEMENTATION  
The project came to fruition with the grand opening and dedication of the Keith 
Bell Opportunity Central on Friday, February 2, 2024. Implementation centered 
on three core pillars: physical activation, strategic partnership integration, and 
high-impact communications.  
  
Key Implementation Highlights:  

● Physical Activation & Grand Opening: The facility opened and 
hosted its dedication ceremony with high-impact media and district 
student performances to directly engage the community.  

● National Media Success: The OC garnered national attention when it 
was featured on the TODAY Show (Sept 25) as part of their "Class 
Acts" segment, highlighting its unique blend of academic learning and 
hands-on job training.  

● Student Engagement Metrics: By late 2024, Code Ninjas had 68 
students enrolled, with the majority of employees being FISD high 
school students. The broader Engage Department employed 68 students 
to assist with community classes and leagues, resulting in over 
$125,000 in extra pay disbursed. Students in The Agency gained critical 
real-world experience interacting with clients and managing expectations.  

● Community Utilization: In the first year, The OC hosted over 200 internal meetings, 120 internal events, and more 
than 50 large-scale external events. OC Junior, the early childhood space, hosted 50 birthday parties, and parent/family 
engagement sessions were successfully offered weekly. Over 1,000 students took college classes through Dallas 
College at The OC.  

● Professional Outreach: The model was showcased through four "Site Visit" events, welcoming 184 representatives 
from school districts and organizations across the nation eager to learn about The OC model.   

● Ongoing Partnership Development: A multi-year partnership was announced with Texas Health Resources and the 
Forney Education Foundation, focusing on community health and engagement with the key activation event as 
“December to Remember” and the Back to School Resource Fair, both at the OC.  

  
EVALUATION  
Evaluation confirms that the launch of The OC successfully met its objectives, cementing its status as a vital hub for students 
and the community and earning prestigious industry recognition.  
  
Program Effectiveness Metrics:  

● TSPRA Crystal Award: The "The OC Grand Opening & Dedication" campaign achieved TSPRA's highest honor, 
winning the Crystal Award for Special Event. Other accolades included a Best of Category & Gold Star Award for 
the "One Team. One Family. One Goal" Marketing Campaign.  

● Stakeholder Participation: The implementation successfully drew massive participation, including the 1,000+ 
students taking college classes and the thousands attending campus-hosted events, directly supporting the district’s goal 
of expanded opportunities and partnerships.  

● Reputation Management: The OC quickly became a positive national talking point, drawing visitors globally and 
nationally, which significantly enhanced the district's reputation for innovative education.  

  
Lessons Learned:  

1. Innovation as Communication: The OC itself, being a "first of its kind" facility, acted as the most powerful public 
relations tool, attracting media and peer visits without extensive promotion. This validated the strategy of focusing on 
experiential excellence.  

2. Cultivating a Culture of "Yes": Sustaining a monumental project like The OC requires a flexible administration that 
can quickly reorganize and adapt, fostering an ecosystem where educators, students, and administrators embrace rapid 
change (known internally as the "Culture of YES").  

3. The Value of Student Ambassadors: Empowering students to staff, market, and operate The OC’s businesses (like 
Code Ninjas and The Agency) turned students into the district’s most enthusiastic and credible advocates, amplifying 
the school's mission organically. The primary takeaway is that genuine, experiential community integration creates 
irresistible advocacy and transforms citizens into genuine enthusiasts.  



  
OC Ground Breaking Invite  
 

 
 
 
 

 
 
 
 
 
 

 
 

 
 

 
 

 
 
 

 

 

 

 

 

 

 
 

 
 

 
 

Ground Breaking Ceremony 
The ground breaking ceremony was a “box reveal” through projection mapping of 
all the things that will be offered at The OC. A large screen was built by theater 
students to provide the perfect backdrop for the story-telling animations. Held at 
the adjacent Jackson-Rhodes Campus, students provided the decoration, bands 
from North Forney and Forney High School performed. Esteemed guests were 
welcomed from all over the state. 

OC Topping Out 
FISD worked with Gallagher construction to produce an event for 
all the contractors working on the facility in addition to our 
school board and members of our community. A 30 ft banner 
was designed to hang from the rafters for this event. In addition, 
custom wind-screens were installed announcing key highlights of 
the future OC. 
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Social Media Posts leading up to Grand Opening Event 

 

 

 



 

 
 

 



 
Media Engagement 

Please use this interactive PDF to click on the links below: 

Website 
www.theoc.net 

Media Kit 

OC Media Kit (with photos and information) 

Internally Produced Videos  
(in chronological order) 

The OC Revealed 

We Can Do That at the OC 

The OC Final Flyover 

Welcome to the OC (from grand opening) 

Career, College, Community (from grand opening) OC 
Grand Opening Recap 

Outside Media Features: 
9/25/24 - The Today Show 

September/October 2024 - Construction Executive 

9/27/24 - KTVT 11, DFW 

August 2024 - Dallas Express Podcast 

5/16/2024 - This Week in Start-ups Podcast 

5/20/2024 - Mission Matters Business Podcast, 
Adam Torres Apple Podcast Spotify 

Spring 2024 - Sloan Feature (Vendor) 

Spring 2024 - Vivi Feature (Vendor) 

3/15/2024 - NBC 5, DFW, Carter in the Classroom 

3/08/2024 - Article for People’s Connection  
2/2/2024 - Gallagher & Huckabee Grand Opening 

Video 

10/10/2023 - WFAA 8, DFW, Jason Whitely 

 

http://www.theoc.net/
https://drive.google.com/drive/folders/1agVzlrJsWpfCE7impB92NIJjg1_JAn3q?usp=sharing
https://drive.google.com/drive/folders/1agVzlrJsWpfCE7impB92NIJjg1_JAn3q?usp=sharing
https://www.youtube.com/watch?v=zTj0lVfgCO4&t=79s
https://www.youtube.com/watch?v=he-XoxdDiHU
https://www.youtube.com/watch?v=zvbLiYW6urk&t=6s
https://www.youtube.com/watch?v=zvbLiYW6urk&t=6s
https://www.youtube.com/watch?v=zvbLiYW6urk&t=6s
https://drive.google.com/file/d/1tPHhQikO5YBmi_KyN_cm5MnenyXEO2WF/view?usp=sharing
https://drive.google.com/file/d/1tPHhQikO5YBmi_KyN_cm5MnenyXEO2WF/view?usp=sharing
https://drive.google.com/file/d/1XodNg5hUWoSYSYG2PnM8SaZiYpKQCrBY/view?usp=sharing
https://drive.google.com/file/d/1XodNg5hUWoSYSYG2PnM8SaZiYpKQCrBY/view?usp=sharing
https://drive.google.com/file/d/1XodNg5hUWoSYSYG2PnM8SaZiYpKQCrBY/view?usp=sharing
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https://drive.google.com/file/d/1XodNg5hUWoSYSYG2PnM8SaZiYpKQCrBY/view?usp=sharing
https://drive.google.com/file/d/1XodNg5hUWoSYSYG2PnM8SaZiYpKQCrBY/view?usp=sharing
https://drive.google.com/file/d/1XodNg5hUWoSYSYG2PnM8SaZiYpKQCrBY/view?usp=sharing
https://drive.google.com/file/d/1XodNg5hUWoSYSYG2PnM8SaZiYpKQCrBY/view?usp=sharing
https://drive.google.com/file/d/1j9NRAzcdpWmcJ9WcIF7HtRmVQB07xSNP/view?usp=sharing
https://drive.google.com/file/d/1j9NRAzcdpWmcJ9WcIF7HtRmVQB07xSNP/view?usp=sharing
https://drive.google.com/file/d/1j9NRAzcdpWmcJ9WcIF7HtRmVQB07xSNP/view?usp=sharing
https://drive.google.com/file/d/1j9NRAzcdpWmcJ9WcIF7HtRmVQB07xSNP/view?usp=sharing
https://www.today.com/video/texas-high-school-teaches-life-skills-through-on-the-job-training-220111429877?fbclid=IwZXh0bgNhZW0CMTEAAR3hUsdA_f18ZdLlfrS9Ap32Pq_WqhstHzU9JLpQEd4xiDMQUvIkGF-5QQU_aem_FYzyz2ak-GKBI5Ot_DAzTA
https://www.today.com/video/texas-high-school-teaches-life-skills-through-on-the-job-training-220111429877?fbclid=IwZXh0bgNhZW0CMTEAAR3hUsdA_f18ZdLlfrS9Ap32Pq_WqhstHzU9JLpQEd4xiDMQUvIkGF-5QQU_aem_FYzyz2ak-GKBI5Ot_DAzTA
https://www.today.com/video/texas-high-school-teaches-life-skills-through-on-the-job-training-220111429877?fbclid=IwZXh0bgNhZW0CMTEAAR3hUsdA_f18ZdLlfrS9Ap32Pq_WqhstHzU9JLpQEd4xiDMQUvIkGF-5QQU_aem_FYzyz2ak-GKBI5Ot_DAzTA
https://www.constructionexec.com/article/when-opportunity-knocks-the-new-cte-and-business-campus-in-forney-texas
https://www.cbsnews.com/texas/video/forney-isd-welcomes-first-students-to-the-oc/
https://www.cbsnews.com/texas/video/forney-isd-welcomes-first-students-to-the-oc/
https://www.cbsnews.com/texas/video/forney-isd-welcomes-first-students-to-the-oc/
https://youtu.be/AuEK9UpDnY0?si=RA3KqcTaSg9-tEOI
https://youtu.be/AuEK9UpDnY0?si=RA3KqcTaSg9-tEOI
https://youtu.be/EW4mtQd2qDA?si=pXAAMZuCKU81dwRP
https://youtu.be/EW4mtQd2qDA?si=pXAAMZuCKU81dwRP
https://youtu.be/EW4mtQd2qDA?si=pXAAMZuCKU81dwRP
https://podcasts.apple.com/us/podcast/opportunity-central-oc-as-a-unique-education-model/id1498253396?i=1000656007999
https://podcasts.apple.com/us/podcast/opportunity-central-oc-as-a-unique-education-model/id1498253396?i=1000656007999
https://open.spotify.com/episode/5ijY9fFHCCk9ij3WFYOUJW?si=JpyLeBgcTiqi1jHbSgaHjQ
https://www.sloan.com/design/inspiration/case-studies/education/keith-bell-opportunity-central-oc
https://www.avnetwork.com/news/standardizing-classroom-technology-to-advance-teaching-and-learning
https://www.nbcdfw.com/news/local/carter-in-the-classroom/school-district-opens-new-multi-purpose-center-to-help-with-workforce-training-and-learning-space/3490029/
https://www.nbcdfw.com/news/local/carter-in-the-classroom/school-district-opens-new-multi-purpose-center-to-help-with-workforce-training-and-learning-space/3490029/
https://www.nbcdfw.com/news/local/carter-in-the-classroom/school-district-opens-new-multi-purpose-center-to-help-with-workforce-training-and-learning-space/3490029/
https://www.nbcdfw.com/news/local/carter-in-the-classroom/school-district-opens-new-multi-purpose-center-to-help-with-workforce-training-and-learning-space/3490029/
https://www.nbcdfw.com/news/local/carter-in-the-classroom/school-district-opens-new-multi-purpose-center-to-help-with-workforce-training-and-learning-space/3490029/
https://docs.google.com/document/u/0/d/1akzJMrzyn4Uy2L3DILVnaGAJCGyvoZE42ub6th1c2MI/edit
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https://docs.google.com/document/u/0/d/1akzJMrzyn4Uy2L3DILVnaGAJCGyvoZE42ub6th1c2MI/edit
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